HISTORY OF EASTERN AIRLINES 


From a tiny airline, carrying only air mail when it began operations 
May 1, 1928, Eastern Airlines has become the second largest passenger 
carrier in the free world. In 1976 Eastern flew 29,300,000 passengers, 
and operated a fleet of 240 jet aircraft. 


Eastern's present system of over 35,000 unduplicated route miles 
links 100 airports in 29 Eastern, Southern, Midwestern and Far Western 
states, the District of Columbia, Mexico, Canada, the Caribbean, 
Bermuda, and the Bahamas. It extends from Montreal, Canada, to Mexico 
City and Acapulco, Mexico; from Miami to Seattle, Washington; from 
Boston to San Antonio, Texas; from New York to Puerto Rico. Eastern 
serves 21 of the 25 largest cities of the U. S. and nine of the ten 
most populous metropolitan centers of North America. 


Eastern's growth from a route system of 792 miles, 44 employees 
and a fleet of eight single-engine open-cockpit mail planes has been 
phenomenal, but there are still many men in the company who remember 
the first operations. 


The story actually began in 1926 when the U. S. Government invited 
competitive bids for contracts to transport mail by air between New 
York and Atlanta. 


Harold F. Pitcairn, a young flier, who manufactured aircraft for 
county fair exhibits and owned a landing field near Philadelphia, 
filed a bid to carry mail at $3 per pound. 


Pitcairn, seeing a market for both his planes and his talents, 
felt that if he could just get the operation started, the refinements 
would come later -- and they did. He went ahead with the production 
of his planes and recruited a handful of World War I flying veterans 
and daredevil barnstormers. 


He had the distinction of nearly doubling his operation before it 
even began. 


In November, 1927, before the first sack of mail was flown, the 
Government awarded Pitcairn Aviation an additional 619 mile route 
linking Atlanta with Miami. Thus Pitcairn found himself in possession 
of the "eastern airline," a total of 1,411 air miles from New York to 
Miami via Atlanta. 


Pitcairn had come through with a new open-cockpit PA=-5 Mailwing 
that met contract requirements but the inauguration of schedules was 
delayed several times awaiting installation of airway beacons. 
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On May 1, 1928 mail service was inaugurated between New York and 
Atlanta. The volume of first flight mail was so large it was necessary 
to operate double schedules. Two northbound flights departec from 
Atlanta, another from Greensboro, and two southbound schedules 
originated in the New York area (Hadley Field, New Brunswick, New Jersey.) 


At every city en route, Washington, Richmond, Greensboro and 
Spartanburg, pilots of these first flights were astounded to find 
people by the hundreds swarming over the fields to welcome the new 
mail service. 


On December 1, 1928, service was inaugurated from Atlanta to Miami 
via Jacksonville, completing the New York-Miami air link and giving 
Florida its first domestic air service. 


In 1929, Daytona Beach, Orlando, Tampa, Florida and Macon, Georgia 
were added to Pitcairn's routes and the fledgling airline began con- 
sidering inauguration of passenger service. This project was interrupted, 
however, by a change in management. Pitcairn preferred to concentrate 
his energies on aircraft manufacture and sold out to North American 
Aviation, Inc. in July, 1929. Six months later, January, 1930, the 
name of the corporation was changed to Eastern Air Transport, Inc. 


By its second anniversary, the airline served 16 cities and had 
routes of 1,499 miles. Mail poundage had increased 300 percent. 


Passenger service was begun August 18, 1930, between New York 
(the airport was at North Beach, Long Island, now LaGuardia) and 
Richmond, Virginia, with stops at Newark and Cambden, New Jersey 
(serving Philadelphia), Baltimore and Washington, D. C. The 310-mile 
passenger route was operated daily except Sunday using 10-passenger 
Ford tri-motored airplanes. The new mode of transportation caught 
on so rapidly that six 18-passenger Curtiss Condors were added to the 
fleet and service was extended to Atlanta December 10 via Greensboro, 
Charlotte, Greenville, and Spartanburg. Passenger service between 
Atlanta and Miami-St. Petersburg was inaugurated January 1, 1931. 


Pride of Eastern's fleet, the Condor was powered by two 600 
horsepower Wright engines and had a top speed of 120 miles per hour. 


In 1932, for the first time, it became possible to fly from New 
York to Miami in one day. An Eastern flight left New York at 8:00 a.m. 
and arrived in Miami at 9:50 p.m. The plane stopped at Philadelphia, 
Baltimore, Washington, Richmond - where lunch was served - Raleigh, 
Florence, South Carolina, Charleston, Savannah, Jacksonville, where 
dinner was served, and Daytona Beach, arriving Miami 13 hours and 
50 minutes after departure. The fare for this grueling trip was 
$73.63 - about $1.50 less than today's flight taking about 2% hours. 


The aviation industry and Eastern underwent many changes and grew 
rapidly. Control of North American Aviation was taken over by General 
Motors. New Planes made their appearance and the route structure 
expanded. 
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However, growth was temporarily arrested in 1934 when all air 
mail contract were cancelled by the Government and Army Air Force 
pilots were assigned to fly the mail for a short period. 


Twelve Army fliers, courageous but woefully inexperienced in 
night and bad weather flying, lost their lives before this dark 
chapter in aviation history was closed. Out of the experience came a 
national realization of the importance of commercial airlines and 
also a revision and improvement in military flight training methods. 


When of necessity the Government turned flying the mail back to 
commercial air lines, new air patterns were set up. North American 
formed a new corporation, Eastern Air Lines, Inc. Out of the new 
contract negotiations, Eastern was awarded a New York-New Orleans 
route via Atlanta, and acquired a contract to fly air mail from 
Chicago to Jacksonville. 


Captain Eddie Rickenbacker, who became associated with Eastern in 
1933 through being vice president of North American Aviation, was 
named general manager of the company, January 1, 1935. In July of 
that year, Eastern moved its maintenance and operations headquarters 
from Atlanta to Miami, where they remain. The first three buildings 
now occupy but a tiny corner of the present base, spread over 150 acres. 


In 1938, with a group of associates, Captain Rickenbacker bought 
the company for $3.5 million and became president and general manager. 


One of the first to see the potentialities of commercial aviation 
and the effects it would have on the nation, he launched the organi- 
zation on the road to leadership in the industry. He began from the 
outset to apply the principles of rigid cost control, hard work and 
efficiency, while others still regarded the industry as a glamour- 
packed business, not subject to economic laws governing other business 
enterprises. 


His first move was to replace a patchwork fleet of Mailwings, 
Condors, Kingbirds and Stinsons with new Douglas DC-2s, and subsequently 
their refined sister ships, the world-famous DC-3s. 


At the end of its first decade, the company had 1,032 employees, 
operated 4,518 route miles, scheduled 34 daily flights and owned 
22 airplanes. It became the first major airline to make a profit 
without taxpayers' subsidy and was the only subsidy-free airline for 
many years. Eastern recorded a profit every year from 1936 through 1959. 


World War II found Eastern Airlines in a position of stability 
which permitted it to go "all out" in assisting the war effort. When 
war was declared in 1941, half of the company's fleet of 40 airplanes 
was turned over to the Armed Forces, and by VJ Day approximately 1,200 
employees had been furloughed from the company to enter the service. 
Despite the fact that schedules were curtailed and the fleet halved by 
the war, increased utilization of remaining aircraft actually skyrocketed 
monthly scheduled mileage. For instance, mileage flown in October, 1942, 
was 67 percent higher than in October, 1941. 
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Eastern Airlines Military Transport Division -- manned by EAL 
crews in special Air Transport uniforms -- was set up to operate 
from Miami to San Juan and Trinidad and was later extended to South 
America and across the Atlantic to Accra, Africa, by way of Ascension 
Island. At war's end in 1945 the Military Transport Division was 
discontinued. It had carried 125,000 military passengers and 60 
million pounds of cargo 200 billion pound-miles. 


In 1946 Eastern inaugurated service between Miami and Puerto 
Rico. That same year Douglas DC-4s were put into service. The first 
Lockheed Constellation was added in 1947, and in 1951 Super Constellation 
and twin-engine Martin 404s joined the fleet. 


Captain Rickenbacker became Chairman of Eastern's Board on 
August 7, 1953 and continued to manage the company. In December of 
that year Super-C Constellations were added and were followed in July 
by the first DC-7B "Golden Falcons". In 1954 Eastern and Braniff 
began an interchange service to Central and South America. 


In 1955 Eastern placed its initial order for jets. 


Colonial Airlines, serving Bermuda and Canada, in addition to a 
number of upstate New York and New England cities, was merged into 
the Eastern system on June 1, 1956. The following year Mexico was 
added to the route system. 


Eastern entered the jet age with prop-jet Electras early in 1959, 
and a year later placed its first pure jet Douglas DC-8s in service. 
During 1961, and in January of 1962, Boeing 720 jets were added. 


On April 30, 1961, Eastern inaugurated a revolutionary new service 
in the heavily traveled Boston-New York-Washington markets. Named the 
Air-Shuttle, the service operates hourly flights on a no-reservations 
guaranteed-seat basis. The Air-Shuttle, an instant success, carried 
more than one million passengers its first 14 months of operation. 


On December 16, 1963, Floyd D. Hall became President and Chief 
Executive Officer. The company, under the direction of Mr. Hall and 
a new team of professional airline management people, continued the 
major innovations in service pioneered by Eastern. 


Improved service in reservations, baggage handling, in-flight, 
and a new color scheme for Eastern aircraft were among the more tangible 
evidences of the new Eastern. While refurbishing aircraft and ground 
facilities, the new management also made major improvements in the 
airline's operations. 


In late 1963, Eastern accepted its first Boeing 727, a three- 
engine fan jet. The first regular schedules were flown with a 727 -- 
aptly named the Whisperjet -- on February 1, 1964. 


In 1966 Eastern introduced the twin-engine DC-9 jet to its fleet. 
Early in 1967, Eastern began flying DC-8-61s and DC-8-63s, the largest 
commercial jets in service in America at that time. 
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On June 30, 1969, Eastern retired its last piston-powered aircraft, 
the Convair 440. 


Thirty-seven Lockheed-1011 Whisperliners were ordered in 1968 and 
in 1972. Eastern became the first airline in the world to put this 
outstanding wide-bodied three-engined airliner into service. It 
carries 256 passengers. 


In the Spring of 1973, the Civil Aeronautics Board approved 
Eastern's acquisition of Puerto Rico-based Caribair (Caribbean- 
Atlantic Airlines) and by December had completely merged that regional 
company's routes into its own system to provide improved service between 
U. S. mainland points and numerous new resort destinations in the 
West Indies. 


As Eastern's fleet has grown, the Miami Base has experienced 
one major expansion after another, and is one of the largest and most 
modern in the airline industry. The huge base is equipped to handle 
the major airframe, engine and component overhaul work on Eastern's 
entire fleet. 


The Miami complex, now the airline's headquarters, includes a 
10-story executive office building, housing the senior officers and 
headquarters staff, a Computer Sciences building, Controller's 
building, a six-story training building, utility buildings, cafeterias, 
and large hangars, including one capable of housing two L-1011 jets 
at one time. 


Colonel Frank Borman, a special advisor to Eastern in 1969, 
joined the airline full time in 1970 as a vice president and in 1975 
was elected President and Chief Executive Officer. In December, 1976, 
he was named to the additional position of Chairman of the Board. 


The company now employs approximately 33,000 persons systemwide. 
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